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Introduction 
 
Norwich University of the Arts 
(NUA) offers contemporary and 
specialist higher education in the 
arts, design and media. 

 
NUA is a Higher Education 
Corporation (the ‘Corporation’) – a 
separate legal entity – as 
established by the 1988 Education 
Reform Act, and subsequently 
amended by the Further and 
Higher Education Act 1992. 
 
The Instrument and Articles of 
Government of NUA, approved by 
the Privy Council, provide the 
constitutional framework by which 
the Corporation is governed.  
 

Charitable status 
 
NUA is an exempt charity and 
governors are trustees of a charity. 
They must ensure that assets and 
income are applied in support of 
the charitable objectives of 
providing higher education and the 
conduct of research. 
 

Council 
 
The Corporation is managed by a 
Board of Governors (the governing 
body), who are members of the 
Corporation. The Board of 
Governors is referred as the 
“Council”, and its members are 
known as governors. 
 
The Council operates with a 
number of committees, which 
undertake specific areas of work on 
behalf of the governing body. 
Governors may be invited to join 
one or more of these committees. 
 

                                            
1 NUA, Articles of Government, Section 3. 

Responsibilities of the 
governing body 
 
The Council is responsible for1: 
 

 the determination of the 
educational character and 
mission of the University and for 
the oversight of activities; 

 the effective and efficient use of 
resources, the solvency of the 
Corporation and the 
safeguarding of its assets; 

 approving annual estimates of 
income and expenditure 

 the appointment, assignment, 
appraisal, grading, suspension, 
dismissal and determination of 
the pay and conditions of 
service of the holders of senior 
posts; and  

 setting a framework for the pay 
and conditions of service of all 
other staff. 

 
The role of governors 
 
Governors are non-executive 
members of the Council.  
 
The primary role of governors is to 
contribute to the effective discharge 
of the Council’s responsibilities as 
detailed above by: 
 

 offering informed and 
constructive contributions to the 
decision-making processes of 
the Council 

 making their knowledge and 
expertise available to the 
Council  

 ensuring that the Council 
exercises effective control over 
the strategic direction of the 
University 
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 adequately assessing the 
performance of the University 
against the objectives and 
targets approved by the Council 

 
Attributes/qualities of 
prospective governors 
 
The Nominations Committee has 
delegated responsibility for 
identifying and recruiting governors 
and making recommendations as 
to their appointment to Council.  
 
The Committee is mindful of the 
mix of skills and specific attributes 
being sought when filling any 
vacancy on the Council, seeking at 
all times to ensure an appropriate 
balance and blend of different skills 
and expertise.  
 
Irrespective of the particular 
attributes associated with a specific 
vacancy, the following generic 
attributes/qualities are sought from 
all prospective governors.  

Knowledge and expertise 
 

 Governors are expected to be 
working, or have worked, at a 
senior level in their chosen field 
and be familiar with high-level 
decision-making 

 Individual governors will 
normally bring specialist, 
knowledge, expertise and skills 
to the Council, including, for 
example, knowledge of higher 
education, commercial 
enterprise, specific business 
areas or an understanding of 
one or more of the professional 
domains with which the 
University is engaged. 

                                            
2 As established by the Nolan Committee, 

1996. 

Personal competences and values 
 

 Effective interpersonal and 
communication skills, including 
the ability to establish good 
working relationships with other 
members of the Council, the 
Vice Chancellor and other 
members of the senior team 

 Personal affinity with higher 
education and empathy for the 
values, aims and objectives of a 
specialist arts, design and 
media institution 

Disposition 
 

 Ability to listen to others 

 To be constructive and 
supportive of the Vice 
Chancellor and the senior team, 
but to offer effective challenge 
as appropriate 

 An understanding of the 
distinction and boundaries 
between governance and 
management, avoiding any 
involvement in the executive 
management of the institution 

 An understanding and 
appreciation of the principles of 
governance, including collective 
responsibility, discharge of 
fiduciary duties and the seven 
principles of public life (see 
following section) 

 Prepared to make the work of 
the Council a high priority 

 

Standards of behaviour 
 
Governors are expected to observe 
the seven principles of public life2, 
namely: 
 
Selflessness. Holders of public 
office should take decisions solely 
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in terms of the public interest. They 
should not do so in order to gain 
financial or other material benefits 
for themselves, their family, or 
friends. 
 
Integrity. Holders of public office 
should not place themselves under 
any financial or other obligation to 
outside individuals or organisations 
that might influence them in the 
performance of their official duties. 
 
Objectivity. In carrying out public 
business, including making public 
appointments, awarding contracts, 
or recommending individuals for 
rewards and benefits, holders of 
public office should make choices 
on merit. 
 
Accountability. Holders of public 
office are accountable for their 
decisions and actions to the public 
and must submit themselves to 
whatever scrutiny is appropriate to 
their office. 
 
Openness. Holders of public office 
should be as open as possible 
about all the decisions and actions 
that they take. They should give 
reasons for their decisions and 
restrict information only when the 
wider public interest clearly 
demands. 
 
Honesty. Holders of public office 
have a duty to declare any private 
interests relating to their public 
duties and to take steps to resolve 
any conflicts arising in a way that 
protects the public interest. 
 
Leadership. Holders of public 
office should promote and support 
these principles by leadership and 
example. 
 

In order to assist in meeting the 
standards of public life, the Council 
has adopted a policy whereby 
governors are annually required to 
complete a Register of Interests. 
Further, if there is any matter of 
pecuniary or other personal interest 
being discussed at a meeting of the 
Council, the individual concerned 
shall declare an interest and 
withdraw from any meeting whilst 
the matter is discussed. 
 

Fit and proper persons 
 
From 1 April 2018, the regulation of 
higher education providers in 
England is the responsibility of a 
new regulator, the Office for 
Students (OfS). OfS requires that 
all higher education providers are 
managed by ‘fit and proper’ 
persons. 
 
OfS define a fit and proper person 
to be: 
 

 of good character 

 has the qualifications, 
competence, skills and 
experience that are necessary 
for their role 

 is able by reason of their health, 
after reasonable adjustments 
are made, to properly perform 
the tasks of the office or 
position to which they are 
appointed 

 has not been responsible for, 
been privy to, contributed to, or 
facilitated, any serious 
misconduct or mismanagement 
(whether unlawful or not) in their 
employment or in the conduct of 
any entity with which they have 
been associated. 

 
The OfS provides indicators of 
behaviours and actions which may 
render a person not to be 
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considered a fit and proper person. 
These are detailed at Appendix A. 
 
In seeking to become a member of 
the University’s Council you are 
confirming that you are not aware 
of any circumstances that might 
lead to questions being raised as to 
whether you are a fit and proper 
person to hold the office of 
governor. It you are in any doubt, 
please discuss the matter with the 
clerk of the governing body. 
 
Should you be appointed to the 
Council you will be asked to sign a 
formal declaration that you are a ‘fit 
and proper’ person to hold office, 
and to give consent for your 
personal details to be passed to the 
OfS. 
 

Remuneration 
 
Governors are not remunerated but 
are able to reclaim reasonable 
travel and other expenses incurred 
in the course of the University’s 
business. 
 

Term of appointment 
 
Independent members of the 
governing body are appointed for a 
term of 3 years (the term for co-
opted members is 2 years).  
 
Subject to review and 
recommendation by the 
Nominations Committee, governors 
reaching the end of their term of 
office are eligible for reappointment 
for up to 2 further terms of 3 years 
(2 years for co-opted members) 
each. 
 

Estimated time commitment 
 
Overview 
 
The time commitment, to fulfil the 
role of a Governor, is estimated to 
be in a minimum of 8 days a year. 
This will increase should a 
governor be asked to join one of 
the committees of the governing 
body. 
 
Activities 
 
The estimated time required of a 
governor is based upon preparation 
for, travel to and participation in 
meetings and other events. These 
normally include: 
 

 Four meetings of the governing 
body, normally held on a Friday 
 

 An annual ‘Away-day’, normally 
held in the autumn of each year, 
immediately following the first 
meeting of the governing body 
for that year 

 
Governors are also invited and 
encouraged to attend the annual 
graduation ceremony, occasional 
lectures at the University, 
exhibitions and other events taking 
place during the year. 
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Appendix A 
 
The following are the indicators that 
the OfS will take into account when 
judging whether an individual is fit 
and proper person:  
 

 “disqualification from acting as a 
company director, or from 
acting as a charity trustee, as 
set out in the Company 
Directors Disqualification Act 

1986 or the Charities Act 2011   

 conviction of a criminal offence 
anywhere in the world3 

 

 subject of any adverse finding in 
civil proceedings, where 
relevant, including, but not 
limited to bankruptcy or 
equivalent proceedings (in the 

last three years)   

 subject of any adverse findings 
in any disciplinary proceedings 
by any regulatory authorities or 

professional bodies   

 involvement in any abuse of the 

tax systems   

 involvement with any entity that 
has been refused registration to 

carry out a trade or has  had 

that registration terminated   

 involvement in a business that 
has gone into insolvency, 
liquidation or administration 
while the person has been 
connected with that 
organisation or within one year 

of that connection;   

 dismissal from a position of trust 
or similar 

 involvement with a higher 
education provider that has had 

                                            
3 Based on reasonable enquiries by the 

provider in which individuals are asked to 
disclose all relevant matters that occurred 
in the UK and/or in a foreign jurisdiction. 
The OfS would not expect individuals to 
disclose matters that are ‘spent’ under the 

its registration refused or 
revoked by the OfS or has had 
similar action taken against it by 
another regulator (this includes, 
but is not limited to, serving on 
a board/governing body, having 
voting rights, being a significant 
shareholder/owner, serving in a 
senior position, etc.).” 

 
(OfS 2014.04, p.23 para.100) 
 

Rehabilitation of Offenders Act 1974, but 
they may do so it they wish; particular 
consideration will be given to offences of 
dishonesty, fraud, financial crime or an 
office under legislation relating to higher 
education, further education and charities, 
whether or not in the UK. 


